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Blacklist
Backlash
Construction union UCATT have
described revelations that
leading blacklisters have been
handed “lock, stock and barrel”
the names of blacklisted victims
as a “national scandal”.

In a statement published today
(April 11) the Construction Workers
Compensation Scheme, said
“When the Construction Workers
Compensation Scheme (TCWCS)
launches we will be writing to
everyone whose name is on TCA
records and for whom there are
contact details; we
will also be publicising the scheme to
reach as many people as possible.”

Office who seized the Consulting
Association’s blacklist in 2009 that:
“We (the ICO) received a court
order that required our office to
provide copies of the information
seized from the Consulting Association.
The order was complied with.”
Steve Murphy, General Secretary of
UCATT, said: “This is a national
scandal and a disgrace. The main
blacklisters have been handed local,
stock and barrel the files the ICO
seized in 2009. The blacklisters will
now have their victims’ updated
addresses and have been given the
means to blacklist their victims again.”
UCATT are now in the process of
writing to the ICO to find out on what
grounds the list was given to the
blacklisting companies.
The TCWCS comprises eight of the
main blacklisters (Balfour Beatty,
Carillion,
Costain, Kier,
Laing O’Rourke,
Sir Robert
McAlpine,
Skanska UK and
Vinci Plc).

Mr Murphy added:

The ICO exists to protect an
individual’s personal data. This is
the equivalent of giving a burglar your
new address so that they can
come round and rob you again

It then further emerged in a statement
from the Information Commissioners
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The Cycle
Of Delays
THE INSIDER
And yet, for all the well-meaning
initiatives and groundswell of popular
opinion, payment times aren’t
shrinking. In fact, if anything, they are
extending from the ridiculous to the
untenable with some major contractors
from the top of the construction tree
actually boasting that they have pushed
payments out. All the better to satisfy
their shareholders, one presumes.
But are they thinking this through?
Imagine for a second that you’re a
materials supplier. And let’s imagine
that the product you’re selling retails for
£1 per unit. And, while we’re about it,
let’s also imagine that you have just sold
10,000 of those products to a major
contractor. To save you reaching for
your calculator, you’ve just netted your
imaginary company £10,000 worth of
imaginary business. Congratulations.
Unfortunately, the main contractor to
which you have sold your wares (and,
quite possibly, your soul) has now
decided that they’re not paying you
this month or even next month. In fact,
to make them look even more
financially prudent at their next
shareholders’ meeting, they’re planning
to pay you in 120 days’ time.
Fast forward 121 days and the same
contractor calls to place a repeat

Rarely a day goes by these days when
The Insider inbox doesn’t flash with
details of some scheme or another
designed to address the pernicious late
payment mentality that continues to dog
the construction industry and
stymie a sector-wide recovery.

order. Are you going to retain your
£1 per unit price?
Of course you’re not. Thanks to their
financial tardiness, you’re price has
probably gone to £1.10 per unit or
even £1.20 to cover the cost of the
almost inevitable delay in payment and
impact upon your cash flow. In effect,
by making you wait an inordinate
amount of time for money that is rightfully
yours, the contractor has just earned
themselves a 10 or 20 percent price
hike. How do the main contractors’
shareholders like them apples?
The trouble is that this cycle of delayed
payment merely serves to highlight a
disconnect between those that are doing
the business and those sat in the finance
departments and ivory towers that are
responsible for financing it.
A construction QS might be legitimately
pricing works on the basis of past
agreements with known suppliers and

yet, thanks to
some bancounter whose
next salary
review might
hinge upon
his/her ability
to sit on the
cash at bank,
those
agreements might be utterly
meaningless or subject to renegotiation.
The problem now, of course, is that the
late payment culture is so entrenched in
the UK construction business that
nothing short of legislation is likely to fix
the problem.
If and when a government minister who
is blessed in the cajones department
mandates such a change, the industry
will have no-one to blame but itself.

The Insider

Recovery
On Track
Commentary From Neil Edwards
Chief Executive - The Builders' Conference Trade Association

The monthly stats might be positive, but
the geographic focus of that positivity
and the ongoing failure of construction
companies continues to put a dampener
on industry confidence. The Builders’
Conference CEO casts his eye over an
impressive April.

Following a month that saw the
BCLive league table come perilously
close to busting the £5 billion mark,
it is becoming increasingly difficult to
remain cautious and sceptical.
However, with industry insolvencies
still racking up and the latest monthly
stats queered by some exceptional
contract wins, my glass mist remain
half empty for the time being.
Merseylink, a joint venture between
Kier, FCC Construccion and
Samsung, landed the £600 million
contract to build a bridge over the
River Mersey as part of the Mersey
Gateway project. But even that
was overshadowed by an
astonishing performance by Volker
Fitzpatrick that saw the company
bag £600 million of refurbishment
and repair works across a whole

host Network Rail stations; sweeping
to the top of the BCLive league table
in the process.
What is remarkable – given that the
first blows in the run-up to the
General Election have already been
exchanged – is that neither Vince
Cable nor any of his ministerial
colleagues has chosen to make
mileage from this significant
investment. We Brits are a
relatively simple breed politically.
For all our lofty ideals and
occasional posturing as the World
Police, we still tend to cast our vote
based upon factors as simple as the
amount of cash in our back pocket
and the ease with which we can get
to and from work. That the
Government has chosen not to laud
this potentially vote winning

investment from the Westminster
rooftops is surprising in the extreme.
Despite all this – and possibly
because we were all hit so hard
and so deeply by the last recession
– it is important that any confidence
is tempered with the occasional
reality check.
Even though the UK has been
officially out of recession for well
over a year now, insolvencies still
plague the construction sector; the
much-publicised upturn remains
London-centric with activity still
patchy in the rest of the country; and
materials prices and wages are one
the rise once again.
The issue, of course, is that
contractors large and small are still
paying the cost of five or more years
with little or no inward investment.
Computer and communications
systems are out of date; training was
pushed onto the back-burner; and
equipment that would normally have
been replaced after three or four
years is now looking like a reject
from the Antiques Roadshow.
Before any company can consider
meeting a sudden spike in wage
demands, it is likely that they will
have to first plug the holes left by a
recessionary period in which any
non-revenue-generating expenditure
was considered a mortal sin.
So yes, April was an incredible
month for construction contract
awards; one that should be shouted
from the rooftops as a sure sign
that the recovery is ongoing. But
while we’re all shouting, let’s not
ignore that tiny, sceptical and
pessimistic voice in the back of our
collective heads.

Bubbling
Or Just
Simmering
With London in the midst of a
housing feeding frenzy, HSBC chief
economist Mark Berrisford-Smith
examines whether we’re in the midst
of a bubble or merely enjoying the
effects of pent-up demand.

As the economic recovery becomes
more entrenched and the long
squeeze on living standards comes
to an end, those perennial anxieties
about the housing market have
returned. Has a bubble developed,
as it did in the late 1980s at the
height of the yuppie boom and
again in the early 2000s? And if it
has, what should be done about it?
There is no doubt that the London
market has once again worked itself
into a frenzy, fuelled at the top end
by a seemingly never-ending stream
of foreign cash buyers eager to find
a bolthole for themselves, their
families, and their money from
dictatorial, arbitrary or high-tax
regimes. According to the Office for
National Statistics, prices in the
capital rose by 17.7% in the year to
February, a rate not seen since 2007
just before the onset of the credit
crunch. House-buying fever has also
spread to some hot-spots outside of
London, mostly in the South East,
prompting panic
among would-be first-time buyers that
their chance to get onto the ladder is
slipping away, and leading to a
slew of new estate agencies opening
up on fashionable high streets.
But the market in London and the
South East has always been a bit
different. The difficulty for

policymakers is that any actions to
cool the market in the hot-spots would
also be likely to cool it in the rest of
the country, where the recovery is at
a much earlier stage and where there
certainly aren’t bubbles.
Gathering momentum
According to the ONS, across the
UK as a whole the average price of
a house rose by 9.1% in the year to
February. If London and the South
East are excluded, this figure falls to
5.8%. Taking a slightly different
perspective, prices nationally are
now 3.6% above the pre-recession
peak, but they’re almost a quarter
higher in London where the
market merely cooled rather than
tumbled. Elsewhere, they are above
the previous peak – by a modest
margin – only in the East of
England and the South East; at the
other end of the spectrum, prices are
still down by a half in
Northern Ireland.
The level of activity in the market
remains some way down from historic
norms, with the number of loans
approved for house purchase running
at around 70,000 a month. But this
figure can be a little misleading,
especially in London, where many
properties are bought with cash.
Moreover, if prices are already rising
briskly at the current level of activity,
the likelihood is that they will be rising
even more quickly once activity
returns to normal. The fact remains
that too few houses have been built
for many years, and that the changes
made to the planning framework by
the Coalition government are unlikely
to make a great difference. With the
UK’s population still increasing at
close to 400,000 a year, the
pressure on housing, whether for
owner occupation or for rent, will
remain intense.
Irrespective of what’s happening to
prices and activity, it’s affordability
that usually ends up causing
problems.
When prices are rising quickly, some
mortgage providers may be tempted

to relax their lending criteria: this
allows borrowers to take on more
debt in relation to their incomes, but
puts them at greater risk when
interest rates rise. Household
incomes have been constrained in
recent years by negligible growth of
earnings, so the recent acceleration
in house price inflation has put the
ratio of prices to earnings back on a
clear upward trend.

bubbles in asset prices (be they
houses, equities, farmland, or
commercial real estate) fed through to
a build-up of inflationary pressures in
the wider economy, would the
central bank intervene by raising
interest rates. The Bank of England
really had only one tool in its locker,
namely interest rates, and only one
policy goal, delivering the inflation
target. Nothing else mattered.

According to Halifax, the current
ratio stands at 4.8 – above the long
run average but still a little below the
peak of 5.8 reached in 2007. With
households still carrying a large
burden of debt by historic standards,
alarm bells will start to ring once the
price/earnings ratio goes much
above five.

Many arguments in economics go on
for ever and ever, without reaching a
conclusion. But this one has been
resolved. After all that happened
within the financial system in the years
before the crisis, nobody now
believes that central banks can safely
ignore asset bubbles. This is
especially pertinent in the current
environment where interest rates have
been very low for more than five
years, and statements from senior
officials at the Bank of England
suggest that they will rise only slowly
by historic standards and peak at a
lower level than in previous upswings.

A new policy framework
The big difference between the
current situation and previous housing
market upswings is that it is now
somebody’s job, namely the newlycreated Financial Policy Committee
(FPC) of the Bank of England, to
ensure that a housing bubble doesn’t
put financial stability at risk. Before
the last recession, economists
debated this issue long and hard,
with the prevailing view being that
the central bank should best be left to
implement monetary policy against a
simple inflation target. Only when

Policymakers have therefore spent the
past few years crafting new
institutions and tools to ensure that the
financial system is more resilient, and
that taxpayers won’t be called upon
to bail out individual institutions that
get into trouble. The FPC was
formally inaugurated in 2013,
having operated in shadow form for

The fact remains that too few
houses have been built for
many years, and that the changes made
to the planning framework by the
Coalition government are unlikely to
make a great difference

With the average house once
again costing around five times average
earnings, for most people getting onto the
housing market ladder is only possible
with a large infusion of debt

strayed into dangerous territory, and
millions of mortgages products had
been sold to American households
who couldn’t afford them once
interest rates rose. Even here in the
UK, the Bank of England stands
accused of re-igniting a consumer
boom when, having put interest rates
up five times in a year from late
2003, they set the hares running
again with a quarter-point cut in
August 2005… but are still below
pre-recession peaks in most regions
From debt to equity?

two years. At the same time the
Prudential Regulatory Authority (PRA)
was set up within the Bank of
England to supervise the capital
adequacy of individual institutions.

up): in New Zealand for example,
there is a ceiling on the proportion
of mortgage lending that can be
made at loan to value ratios of more
than 80%.

These bodies have already flexed
their muscles, with the PRA surprising
the banks last year with demands
that they increase their capital still
further, while the FPC has decreed
that funds raised by banks through
the Funding for Lending Scheme can
no longer be used for mortgage
lending (the idea being that these
monies should be directed instead
towards SMEs). The Mortgage
Market Review (MMR) which is
being implemented from this month
will also embed recent improvements
in lending standards, and will
ensure that there is no backsliding
as often happens when the housing
market heats up.

Courting unpopularity

The FPC has also signalled its intent
to use other tools where necessary,
and has agreed with the government
that it will monitor the impact of the
Help to Buy scheme. The FPC
might also direct the Financial
Conduct Authority (FCA) to impose
stricter approval criteria on
mortgage lending, such as lower
loan to income, loan to value, and
debt servicing ratios. These
approaches have been tried, with
apparent success, in several other
advanced countries (in which case
it’s worth posing the question why
it’s taken Britain so long to catch

Having a shiny new set of tools is
one thing; having the nerve to deploy
them might be quite another. Its
expanded role gives the Bank of
England a huge amount of economic
power. It can no longer hide behind
the stolid façade of its Threadneedle
Street building and hope to escape
the full blast of public and political
accountability, should anything go
wrong. The question then is
whether the new institutions within the
Bank of England will have the
stomach to take unpopular decisions;
will they be willing to play the role of
party poopers, especially among
firsttime buyers?
It is fair to say that the track record of
central bankers isn’t spotless when it
comes to making tough choices.
The housing market boom, which
caused so much trouble in the United
States, might well have been brought
to heel earlier and with less traumatic
consequences, had the Federal
Reserve not taken so long to
normalise monetary policy after a
shallow and brief recession in 2001.
By the time interest rates were back
at normal levels in 2005 investors
had gone on a hunt for yield and

Beyond the issue of whether the Bank
of England is prepared to use the
new tools in its macro-prudential
toolkit, there is a wider debate to be
had about whether the purchase of a
house could be funded in a different
way. Much of our economic
misfortune during the past four
decades has stemmed from the ups
and downs of the housing market.
With the average house once again
costing around five times average
earnings, for most people getting
onto the housing market ladder is
only possible with a large infusion of
debt. With many people already
struggling to get a deposit together,
and with the average age of first-time
buyers moving through the 30s,
asking buyers to find more of the
equity from their own resources is not
a realistic option.
In a speech delivered last November,
David Miles, who is a member of the
MPC, argued that it would be
feasible to design equity finance
products where investors would earn
a return from sharing in the
appreciation of a property’s value,
while also sharing some of the risks
of a fall in value. Professor Miles
believes that such products would
only be suitable to cover around 20%
of the purchase price. But even at this
level, it would make a big difference
to the leverage of borrowers and
leave them less susceptible to
changes in interest rates on the
remaining mortgage portion of their
financing. The government’s Help to
Buy scheme for first-time buyers works
along these lines, except in this case

it is the taxpayer which is
underwriting the loans.
Learning the lessons of
history
With Britons seemingly just as much
in love with houses as ever, anything
that can be done to reduce the
potential harm on the wider economy
from adverse shocks would be a
good thing. Research by the IMF
suggests that, in advanced
economies, recessions triggered by
property busts are two to three times
as severe as those resulting from
other causes. For all the progress that
has been made in the past few years
British households are still carrying a
historically high burden of debt, while
it is likely to take another 15-20 years
for the government’s debt burden to
return to where it stood at the onset
of the recession. So the last thing the
economy needs is another housing
market boom and bust.

With little likelihood of a near-term
improvement in the balance between
demand and supply in the housing
market, prices are set to keep
heading higher at a brisk pace.
Mortgage rates too will soon start to
edge higher but they will remain very
low by past standards, posing

significant future risks for both
borrowers and the financial system.
It is therefore not a case of whether
the Bank of England deploys its new
policy tools, but only a case of how
and when. The hope must be that
they won’t leave it too late.

For all the progress that has
been made in the past few years British
households are still carrying a
historically high burden of debt

UCATT Expresses
Exploitation
Fears
Construction union UCATT have
warned that the Government’s surprise
announcement that the Gangmasters
Licensing Authority will be
transferred to the Home Office, could
increase exploitation of workers.

UCATT believe that it is likely that the GLA’s focus will be diverted from
concentrating on labour exploitation to issues of law and immigration
enforcement. If this is seen to be occurring it will lose the trust it has
developed in vulnerable communities. Vulnerable workers will be less
likely to raise concerns about exploitation as they will fear that they
could be incriminating themselves or fellow workers.
Steve Murphy, General Secretary of UCATT, said: “The GLA is
recognised as doing an excellent job in preventing exploitation in the
sectors it represents, as it is seen as being on the side of workers. If that
changes then workers will be less likely to come forward to raise
concerns of exploitation.”
UCATT has long campaigned for the GLA to be extended to the
construction sector where a great deal of exploitation occurs and where
there is no effective system of preventing such abuses.
Mr Murphy added: “Rather than fiddling over which department has
responsibility for the GLA, the Government should be expanding its
powers to prevent the exploitation of vulnerable workers.”

The Untapped
Potential Of
Female Engineers

In the run-up to this summer’s
National Women in Engineering
Day (23 June), leading construction
equipment manufacturer, Terex, has
announced its commitment to
inspiring the next generation of
female team members. As well as
launching a dedicated national
recruitment programme to expand
its growing workforce, the
Coventry-based firm has pledged
its support to the government’s
Think, Act, Report initiative.
A national scheme promoting gender
equality in the workplace, Think, Act,
Report encourages impartial
recruitment. By raising awareness of
issues in the workplace and
supporting best practice across the
UK, the programme aims to drive
further female employment into
manufacturing roles – a key strategic
priority for Terex.

Our commitment to the Think,
Act, Report programme aims to further
cement gender equality throughout the
organisation and encourage more women
to consider a career in the sector

throughout the organisation and
encourage more women to consider
a career in the sector.”
Alongside committing to the Think,
Act, Report initiative, earlier this
month, Terex hosted its annual

‘Women in Manufacturing’ Open
Day – giving visitors the chance to
take a tour of its innovative
manufacturing facility and talk to the
team about current employment
opportunities on the factory floor.

“Despite numerous opportunities and
huge job potential in the sector, poor
communication means that a
manufacturing career can still seem
out of reach for some women,”
commented Neal Nowick, general
manager of Terex Coventry. “This is
why figures for women in science,

technology, engineering and maths
(STEM) roles still fall far short of the
30% target by 2020, set out by
Women in Science and Engineering
(WISE), despite such a goal being a
key national priority.
“At Terex, we benefit from the
experience and expertise of a
number of highly-talented women,
many of whom lead factory teams
and direct innovative development
projects for our latest equipment
ranges. As well as sharing our best
practice with other companies across
the UK, our commitment to the Think,
Act, Report programme aims to
further cement gender equality

“This year’s event was a huge success,” commented Ashley
Anderson, HR manager at Terex Construction. “As well as
taking a tour of our site, the day gave attendees an opportunity
to interact with team members and get a feel for what Terex is
all about. Almost all of the women we spoke to on the day
asked for an interview on the spot, and after undergoing our
full employment process, half were offered a full-time position
– a great day’s work. Following the event, we’ve started to
receive more and more applications – a statistic we hope to
further increase over the coming months.”

Counterfeit
Compensation
Construction union UCATT has
learned that the companies at the
heart of the blacklisting scandal
are set to defy Parliament
and launch their own “counterfeit”
compensation scheme later this month.

Last year it emerged that eight of the
leading blacklisting companies
(Balfour Beatty, Carillion, Costain,
Kier, Laing O’Rourke, Sir Robert
McAlpine, Skanska UK and Vinci Plc)
were creating a scheme to
“compensate” blacklisted
construction workers.
However when the details of the
scheme emerged it quickly became
clear that workers who had, their
lives destroyed by blacklisting would
receive just a few thousand pounds
in compensation and that the true
aim of the The Construction Workers
Compensation Scheme (TCWCS)
was a PR exercise to restore the
tarnished reputation of the
blacklisters. In a further demonstrate
the PR nature of the exercise the
blacklisters have engaged major

lobbyists Grayling to act for them.
Unions including UCATT and
blacklisted workers have met with
the representatives of the TCWCS
but the proposed scheme remains
unfit for purpose and no agreement
on supporting the scheme has been
reached.
Last month the cross party Scottish
Affairs Select Committee issued their
latest report into blacklisting. The
chair of the committee Ian Davidson
MP made clear that it was not
acceptable for blacklisters to
establish a unilateral compensation
scheme. He said: “restitution must be
made. It must not be left just to the
companies themselves to determine
what this should be, but it must be
agreed after negotiations with the

relevant trade unions and
representatives of blacklisted
workers.” Mr Davidson, also said:
“Companies that do not make the
proper reparations should be
blacklisted themselves and barred
from obtaining any publicly
funded work.”
Steve Murphy, General Secretary
of UCATT, said: “I can’t believe
the arrogance of the blacklisting
companies. They are intent on
ignoring the will of Parliament
and launching a counterfeit
compensation scheme. They are
just interested in their own PR.
Their scheme will in no way
recompense blacklisted workers
who had their lives and the lives of
their families destroyed by these
companies.”

Other flaws in the scheme
include:
Under the proposed TCWCS
blacklisted workers could receive
just £3,000 in compensation.
Any blacklisting activity which
occurred by the Economic League
prior to The Consulting Association
being formed would be excluded
from compensation, despite the
TCA effectively being a
continuation of the Economic
League’s Services Group.
Not all the companies who were
involved in blacklisting construction
workers are members of the
TCWCS.
The compensation scheme would be
a behind closed doors paper based
process which denies workers the
opportunity to explain how
blacklisting wrecked their lives.
Most workers would have to accept
the proposed inferior “fast track
scheme” with very low set amounts
of compensation, based on the
blacklisters evidence rather than
their own actual experiences.
Under the schemes rules only a few
workers would qualify for a socalled full review.
If a worker agreed to enter the
compensation scheme they would
be effectively gagged and barred
from taking further legal action
against the blacklisters.
UCATT is in the process of taking
a large number of legal cases for
its members against blacklisting
companies for the misuse of private
information and breach of
confidence due to the personal
and private information which was
contained on their files.

Steve Murphy added:

This scheme is flawed in so
many places. Blacklisted workers
should have nothing to do with
it as it will in no way provide
justice for them
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The information on BCLive league table comes directly
from The Builders’ Conference trade association and
can also be found on the front page of their website
www.buildersconference.co.uk
BCLive league table is merely a top level display of
which companies have won which contracts and their
relative values during April 2014 however if you go
to the website www.bclive.co.uk and click on an
individual business you can quickly view what
contracts combine to make the total, which market
sectors the contracts were won in and their
geographical location.
The Builders’ Conference trade association makes
every effort to ensure BCLive league table for main
contractors is a fair representation of the industry
however if your company has secured a project or
projects and you believe they have not made the table
then please telephone 020 8770 0111 or go to
www.buildersconference.co.uk press on the table
and in the top left hand of the screen you will find a
button where you will be directed to complete a very
simple form which is automatically forwarded to this
office upon submission.
Our address book has your name as a contact and
therefore we would be grateful if you could forward
this e-mail within your company to persons, who may
also find this information of interest and value.
Please do not hesitate in contacting this office should
you have any queries or require greater in-depth
analysis of the construction industry, alternatively if
you do not wish to receive this digital information
please send an email to newsdesk@bclive.co.uk
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