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UCATT Questions
Government Safety Cuts
Construction union UCATT believes that the
Government’s decision to cut vital proactive
safety inspections was taken without a detailed
formula, without an impact assessment and
without any investigation of increased risks
to workers or the general public.

In March 2011 the Department of
Work and Pensions announced that
the number of proactive (knock on the
door) inspections being undertaken
by the Health and Safety Executive
would be cut by a third (11,000
inspections).

Continued inside

The decision effectively ended
proactive inspections in many sectors:
including agriculture, quarries and
docks. The announcement was
contained in the DWP’s publication
Good Health and Safety, Good for
Everyone.

Please visit The Builders’ Conference website www.buildersconference.co.uk/newsandevents

Joe Public
is a Fraud
THE INSIDER

Personally, I blame the Americans
and their ambulance-chasing,
“where there’s blame there’s a claim”
litigious culture. Because it seems
that every action is now potentially
accompanied by a financial claim.

Inclement weather is the fault of politicians; obesity is
caused by advertising (and not, apparently, by fat people
stuffing junk foods in their engorged gullets); and each tiger
death is directly attributable to the Chinese government
because it presides over a large population of men suffering
with erectile dysfunction.
But nowhere is this
more evident than in
the field of construction
and demolition. These
claims range from
“disturbance caused
by constant noise”
and laundry tarnished
with dust, to cars
damaged by debris left
on the road.
And what do all these

claims have in common? Yes, they are all virtually impossible
to disprove. That laundry might have just been dropped on
the ground; and that car might well have been a barely
mobile wreck long before it came into contact with two
ounces of dirt on the road outside a site.
Worse still is the fact that contractors are morally obliged to
take all such claims seriously, often resulting in a financial
pay out of some kind. No company worth its salt wants to
be seen by a client to be anything but considerate.
But much of this is a scam.
Maybe it’s time for contractors to embrace this blame
and claim culture themselves and to greet each false
claim with a counter-claim for emotional distress caused
by fraudulent claims from local people.

The Insider

Too Much
Information
Commentary From Neil Edwards
Chief Executive - The Builders' Conference Trade Association

Amidst a deluge of data as heavy as the
rainfall on the Somerset Levels, it has
been increasingly difficult to accurately
forecast with any degree of certainty,
according to The Builders’ Conference
CEO, Neil Edwards.

“So long as the chart is going up and
to the right, I am happy” was the
mantra of analysts in the devil-maycare, pre-bust days. Those that clung
to such short term philosophies and
managed to survive the recession can
content themselves on another happy
month as February maintained the
upward trajectory of the BCLive League
Table with just under £3 billion worth of
contract awards coming on stream in
the shortest month of the year.
Furthermore, the table – headed by
Balfour Beatty with a combined total of
£168.3 million – is almost double the
lowly £1.5 billion recorded in the same
month last year. Even the lack of
signature contracts was balanced by a
continued upsurge in the number of
smaller contracts. In February 2013,
the BCLive League Table recorded 417

contracts. In February 2014, that
figure had risen to 724 with Morgan
Sindall Group securing the most number
of new contracts at 18
However, like a Jeremy Clarkson report
on a new supercar that starts with all the
positives before declaring said car a
potential death trap, February’s positivity
is balanced and even confused by
activity in the tender sphere.
In February 2013, trade body The
Builders' Conference collected data on
846 tenders with a combined value of
£4.125 billion. In February 2014,
those figures had fallen to 671 and
£2.784 billion respectively. And while
February tenders were up by
approximately 10 percent in both
number and value on January 2014, it
suggests that the recovery is at best

faltering. Indeed, to stick with the
Clarkson analogy, the UK construction
industry is pulling out of recession about
as smoothly as a learner driver in an
unfamiliar and reasonably priced car.
Also, that recovery is extremely focused
geographically with London accounting
for around 21 percent of all new contract
awards. For all the talk of regional
development, the London skyline remains
littered with tower cranes while, in other
parts of the country, a tower crane is
about as common as a dry flood plain.
Of course, that may all change when
the insurance sector – which moves at
roughly the same pace as Continental
drift – completes its endless
machinations and gives the green light
to repair or, in many case, replace
domestic and commercial properties
damaged or destroyed in the recent
floods. It is fair to say that South
Western-based contractors with a
finger in the repair, maintenance,
demolition or rebuilding pie will have
a work pipeline that is filled with work
rather than water come the summer.
Against a backdrop of such uncertainty,
it will be the most nimble and fleet of
foot contractors that will prosper; those
with the ability to make decisions and
react quickly to ever-changing industry
sentiment and confidence. Those
companies that make use of up-to-date
industry data – like that at
www.bclive.co.uk – will have a clear
market advantage, even if the true
meaning of that information is
occasionally about as clear as mud.

Economic
Update
First quarter

2014

This year should see a modest acceleration of global
growth, with the advanced ‘western’ countries making a
bigger contribution. Meanwhile, many of the large
emerging economies are grappling with structural issues,
such as deteriorating balance of payments positions and
relatively high rates of inflation.

2014 is also likely to be a rocky ride
for financial markets, as investors
come to terms with a new and more
complex policy-making environment,
and as they re-assess the prospects
for emerging economies.
The US economy has gotten off to a
soft start to 2014. But growth should
still be strong enough to allow the
Federal Reserve to maintain the
tapering of asset purchases, with
these expected to end in the autumn.
The Eurozone’s recovery remains fitful
and patchy, with modest expansion in
Germany, and the start of a recovery

in Spain, being offset by ongoing
weakness in France and Italy. The
debt crisis remains quiescent, although
there is a risk it could flare up again if
the upcoming Asset Quality

Bank of England has struggled to
formulate coherent forward guidance,
but is not expected to begin raising
interest rates until the third quarter of
2015.

The British economy is expanding at
its long-term ‘trend’ rate for the first
time since 2007. But it’s the wrong
sort of growth, being dependent on
spending by households and a run-up
of inventories. A better balance is
expected in 2014, thanks to a
modest improvement in the external
trade position and, more important, a
revival in investment spending. The

Tilting back to the west
More than five years have passed
since the start of the global financial
crisis, and most advanced economies
are finally enjoying some measure of
recovery. Progress is often feeble or
fitful, but at least there are now very
few large economies which remain in
the grip of recession (Italy being the

notable exception). Although the
pace of global growth slackened a
touch last year, 2013 passed without
any major crises affecting the global
economy, and in that sense was one
of the most benign years since
bursting of the housing market bubble
in the United States set the ball rolling
with such disastrous consequences
back in 2006.
This year should see a modest
acceleration of global growth, with
the biggest difference from 2013
being the Eurozone’s return to
sluggish expansion. But 2014 could
be a rocky ride for financial markets,
as investors come to terms with a
new and more complex policymaking environment.
Give recovery a chance
With governments in many advanced
countries still struggling to work down
large budget deficits, the burden of
economic policy-making has fallen
increasingly to central banks. These
institutions continue to fashion new
and more intricate tools with which to
influence activity in the real economy
via adjustments to the workings of the

financial system. One thing that has
become clear is that it will be a long
time before monetary policymaking
returns to its pre-crisis modus
operandi of simply adjusting a
benchmark interest rate.

Forward guidance is more of an art
form than a science, and the results
to date have been mixed, with the
Bank of England’s unemployment
threshold being rendered obsolete in
a matter of months.

Keeping interest rates at their current
ultra-low levels for a sustained period
will, it is hoped, enable economic
recoveries to gain traction and undo
some of the damage of the past five
years. But, with financial markets
tending to price ahead of a turn in
the interest rate cycle, policymakers
have sometimes felt that market
interest rates might be rising
prematurely.

The receding threat of inflation
As central bankers learn how to offer
meaningful guidance they have been
dealt a kind hand by the ebbing of
inflationary pressures. Most
advanced economies may now be
recovering, but few are operating
close to their full potential, so that
domestically-generated inflationary
pressures remain extremely muted. In
the meantime, the cooling of growth
in many of the large emerging
economies has taken the heat out of
commodity prices, which had been
the driving force for much of the
world’s inflation in recent years.

Central banks have therefore been
experimenting with new
communications strategies, and many
now offer some form of ‘forward
guidance’ on the likely stance of
monetary policy. The US Federal
Reserve and (until February) the Bank
of England have been using an
unemployment threshold as the basis
of their guidance, but other central
banks such as the ECB and the Bank
of Canada have opted for a less
specific form of words.

A worsening current account position in
some emerging economies
6

%
of
GDP

6

4

Current Account Balances

4

2

2

0

0

-2

-2

-4

-4

-6

-6

-8
-10

India

Brazil

-8

Indonesia

Turkey

-10

-12

-12
2006 2007 2008 2009 2010 2011 2012 2013 2014
SOURCE: HSBC Global Economics, Q1 2014

With inflation likely to remain
quiescent, none of the major western
central banks is expected to begin
raising their policy interest rates until
2015. And even then, the process of
returning monetary policy from its
emergency setting back to normal
will take several years. Not only will
central banks be wary
about snuffing out
recoveries, but some of
them will also have to
deal with the task of
unwinding the various
injections of quantitative
easing. Until that task is
complete they will
%
continue to have two
of
key policy tools: interest
GDP
rates and the quantity of
asset purchases.
The fragile ones
As western economies
have started to recover,
life has become tougher
for the large emerging
economies. By and
large, the very rapid
growth rates which were
achieved in the years
before the global
financial crisis and
during the initial recovery

phase from that crisis are now a thing
of the past. Structural issues have
come to the surface, the global
trading environment has weakened
markedly, and capital is leaving as
investors contemplate the prospect of
rising interest rates and hence stronger
returns from advanced economies,
particularly the United States.
Having expanded by a little less than
3% in 2013, the pace of global
economic growth is expected to
quicken a touch to 3.0-3.5% this year
and next. But the mix will be a little
different. Rather than expanding at
only around 1% a year, the advanced
economies are slated to grow by
close to 2% both this year and next.
Meanwhile, the emerging economies
will continue to expand at 4.5-5.0%,
a significant slowdown from the 6-8%
achieved in 2010 and 2011.
This may not sound like much to write
home about, and indeed with the
emerging economies continuing to
expand a good deal faster than their
advanced counterparts, their share of
global output will keep on rising.
But the re-evaluation of the prospects
for emerging economies by investors
has already produced several
episodes of turbulence on financial
markets. This started in May of last
year when the Federal Reserve first
mooted the idea of ‘tapering’ its asset
purchases. The eventual
announcement of the start of tapering
in December passed off quietly
enough. But the recent bout of jitters,
triggered by the unpegging of the
Argentine peso, has demonstrated the
fragility of sentiment towards emerging
markets in general. The subsequent,
and overdue, hiking of Turkish interest
rates has restored a semblance of
calm but further such episodes can be
expected. Meanwhile, the US
Federal Reserve opted in January to
continue the tapering process,
sending a clear signal that it is
committed to bringing the infusions of
quantitative easing to a halt,
irrespective of the reaction of financial
markets. There is therefore the
potential for further sell-offs,
particularly of equities and emerging-
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market currencies, with the usual
likelihood that markets will overshoot
and sharp falls will eventually be
partially reversed.
The Eurozone – deflation
concerns
The Eurozone’s extended double-dip
recession is clearly over. But the
recovery that got underway in the
second quarter of last year is feeble
and patchy. Italy remains in recession,
and the French economy took a
decided turn for the worse again in
the autumn. That’s left Germany as the
region’s main locomotive, although
here too 2013 was a difficult year
with annual growth of just 0.5%, and
unemployment creeping up slightly
during the second half of the year.
Taken as a whole, the Eurozone
economy is likely to deliver muted
growth at best in 2014. But it will still
represent a significant improvement
from the past two years of contraction.
Surveys of business and consumer
sentiment have recovered in recent
months, and with consumer price
inflation below 1%, the squeeze on
the purchasing power of wages has
come to an end. The unemployment

rate has finally stabilised, although it
remains very high at 12%.
While other major central banks are
starting to turn their attention towards
the eventual tightening of monetary
policy, the ECB continues to
deliberate on whether further
loosening is necessary. With inflation
well below the target of ‘close to, but
not above, 2%’, and with the recovery
still at risk of petering out, the ECB
could yet be forced down the road of
quantitative easing. And if it doesn’t
go that far, it still has scope for
another small interest rate cut, and
could impose a negative interest rate
on deposits by commercial banks.
Eurozone unemployment
remains high
The debt crisis remains contained,
with governments of peripheral
countries seeing another step down in
their borrowing costs in recent months.
Ireland has now exited its Economic
Adjustment Programme, and Spain
has completed the 18-month
programme to recapitalise its banks.
Moreover, the Spanish government is
now able to tap the markets for tenyear money at under 4%. Portugal’s

borrowing costs have also fallen but
they remain relatively high, so it is
uncertain whether it will be able to
exit its Adjustment Programme in May,
and if so what precautionary help will
still be needed.
The situation in Greece is under better
control, and the government is on
track to achieve a primary surplus (i.e.
before interest payments) in 2014.
This year should also see the first
tangible signs of economic recovery,
but even after two huge rescue
packages the country’s long-term debt
sustainability remains in question.

As has often been the case in the
past, however, it’s the wrong sort of
growth, deriving from spending by
households and a run-up of
inventories. With consumers having
spent the past six years paying down
debt, and with many people having
suffered falling living standards, the
household sector is in no position to
drive a sustained and strong recovery.
Britain’s recession was deeper than
those of most other advanced
economies. For all the good progress

In the meantime, the Bank of England
has been scrambling to put together a
new communications strategy, the first
phase of its forward guidance having
been rendered superfluous by fasterthan-expected falls in unemployment.
The initial guidance was built around
a ‘threshold’ unemployment rate of
7.0%, and with the rate already
having fallen to 7.1%, that threshold is
likely to be reached within the next
couple of months – over a year earlier
than the forecasting wizards at the
Bank of England had expected.

This is also the case in Italy, which
hasn’t needed a bail-out but whose
ratio of outstanding debt to GDP has
crept up to around 130%.
Perhaps the biggest challenge for
2014 will be the Asset Quality
Reviews (AQRs) of commercial banks,
which will be carried out by the ECB
before it assumes responsibility for
their supervision this autumn. There is
a general perception that the
Eurozone has been slower to tackle
the weakened balance sheets of its
banks than either America or Britain,
and previous stress-testing exercises
have lacked credibility. The difficult
balance that will need to be struck this
time around is to find credibly large
holes in balance sheets, but holes that
aren’t too big for national
governments to plug. The results of the
AQRs and the speed and manner in
which shortfalls are addressed has the
potential to re-ignite the sovereign
debt crisis, although it is to be hoped
that politicians and policymakers have
learnt from past mistakes, and will at
least appreciate the need for prompt
and decisive action.
The UK – back on track
Britain was one of the surprise
packages of 2013, with a full-year
growth rate of just short of 2%. This
was in marked contrast to the sub-1%
forecasts which had been the norm a
year ago. Indeed, with quarterly
growth coming in at 0.7-0.8% since
last spring, growth is now back at its
long term average pace.

With consumers having spent
the past six years paying down debt,
and with many people having suffered
falling living standards, the household
sector is in no position to drive a sustained
and strong recovery

made in 2013, the level of GDP is
still some 2% less than it was at the
start of 2008 and, after six years of
negative or below-trend growth, is
some 10-12% below the level that
might have been expected had the
financial crisis not occurred. Several
years of above-trend growth will
therefore be needed to make good
some of the ground that has been lost.
This will require better-balanced
growth, including a bigger
contribution from net trade (the
difference between export and import
growth) and in particular from
investment spending. The forecasts for
GDP growth in 2014 and 2015
assume a rebound in fixed investment
spending of 6-7% a year.

It will now be replaced by a second
phase of forward guidance, which
was unveiled alongside February’s
inflation report. This is a very different
beast, having no specific thresholds
and being based on a broader range
of indicators. The drawback of course
is that the guidance is considerably
more complicated, with some key
concepts –such as the degree of ‘spare
capacity’ in the economy – being
opaque and difficult to measure, let
alone to predict. The Bank of England
believes that – notwithstanding the
recent fall in unemployment – there is
still considerable slack in the economy,
and the thrust of its latest guidance was
that interest rates are not expected to
rise anytime soon.

In this regard, and in common with
other central banks, the Bank of
England is fortunate that the inflation
outlook seems benign at present. The
annual rate of consumer price inflation
has eased from over 5% back in
2012 to just 2.0% (right on target) at
the end of 2013. Moreover, with
growth of average earnings stuck at
around 1%, there is little sign of any
domestically-generated inflation. This
should allow the MPC to leave Bank
Rate at the emergency setting of 0.5%
until the third quarter of 2015.
The Government meanwhile is
effectively sidelined from day-to-day
economic policy as it grapples with a
stubbornly high deficit. Whichever
party is in power after the general
election in 2015, its task is simply to
work out how to get the public
finances back in order, and then to
implement its plans in a credible
manner. Governments can and should
busy themselves with structural issues,
such as reforming the planning system,
enhancing the educational attainment
and skills of the population, and
investing in the nation’s infrastructure.
But the day-to-day fine-tuning will be
done largely through the Bank of
England, via the Monetary Policy
Committee and the recentlyestablished Financial Policy
Committee (FPC). The FPC has

already demonstrated its teeth by
requiring five banks to raise more
capital, and by restricting the scope of
the Funding for Lending Scheme (FLS).
Institutions which raise finance through
the FLS must now use the money only
for onward lending to businesses, not
for lending to households – a clear
shot across the bows of the fastrecovering housing market.
During his first three years as
Chancellor, George Osborne was
forced to increase the projections for
government borrowing to the tune of
around £300 billion. But the
unexpectedly strong revival during
2013 has now allowed him to start
scaling back these forecasts, with the
Autumn Statement in December
bringing a reduction in projected
borrowing over a five year horizon
of £73 billion. The headline deficit
figures have been flattered by
some one-off events and are still
benefitting from the flow of payments
from the Bank of England, which is
passing back to the government the
interest it receives from the £375
billion of QE assets.
In underlying terms, the deficit, as
measured by Public Sector Net
Borrowing (PSNB) is coming down
only slowly, and will still be a little
north of £100 billion for the fiscal

Governments can and should
busy themselves with structural issues,
such as reforming the planning system,
enhancing the educational attainment and
skills of the population, and investing
in the nation’s infrastructure

year ending in March. The Office for
Budget Responsibility’s projections
show it taking until 2017/18 before
the current budget is back in surplus,
and the following year before net
borrowing turns into a net repayment.
In other words, the fiscal position will
continue to be weak in comparison to
other advanced economies. But
provided that governments, of
whichever political persuasion, are
seen to be delivering against a
credible plan, the UK will not be
punished by the financial markets.
An old bugbear has reared its ugly
head in the form of a sharp rise in the
size of the current account deficit,
which topped 5% of GDP in the third
quarter of last year. The deficit on
Britain’s trade in goods remains
enormous, at well over £100 billion a
year, with little movement in the value
of either exports or imports in more
than two years.
Meanwhile, the UK continues to rack
up a healthy surplus on trade in
services, running to around £70
billion a year.
It isn’t the shortfall on trade that’s the
issue but rather the adverse
movements in other areas in the
current account, in particular the
inflows and outflows of dividend and
interest payments. It is too soon to
sound the alarm, as these items often
move erratically. But an ongoing deficit
of more than 5% of GDP certainly
would be a cause for concern.
It’s the sort of figure which is usually
associated with economies which are
starting to overheat after several years
of above-trend growth, not with
economies which are just emerging
from a long period of torpor. The
obvious risk is that investors will turn
against sterling, with a falling pound
making imports more expensive
again, so rendering the inflation
environment less benign and making it
harder for the Bank of England to
keep interest rates on hold.
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UCATT’s
Steve Murphy

UCATT questions
government safety cuts
The decision has meant that the
number of proactive inspections
being undertaken by the HSE is
effectively capped at 22,000 per
annum.
UCATT submitted a Freedom of
Information Request to the DWP
asking for documents detailing the
formula used to reduce the number
of inspections to 22,000 per
annum, a copy of the impact
assessment used in making the
decision and any papers detailing
any potential increased risks to
workers or the general public in
reducing the number of proactive
inspections.

The DWP replied: “The Department
of Work and Pensions (DWP) does
not hold the information you require.
The information you require is held
by the Health & Safety Executive you
should ask them directly for this
information.
UCATT submitted the same FOI
submission to the HSE.
The HSE replied: “I am writing to
advise you that following a search of
our paper and electronic records, I
have established that the information
you requested is not held by the
HSE. The reduction in the number of
proactive inspections by on “sic”

third was stated in ‘Good Health
and Safety, Good for Everyone’
published on 21 March 2011.
“This is disgusting. the Government
have gambled with people’s lives
with calculations basically made on
the back of an envelope,” concludes
UCATT general secretary Steve
Murphy. “The cuts in proactive
inspections are making workplaces
more dangerous for workers and the
general public. People will have
been injured and possibly have lost
their lives due to this decision and
yet there is no evidence or research
to identify the risks. The Government
must explain why they did this.”

Inspection
Protection
Construction Union UCATT is deeply
alarmed after research by BBC Radio
Wales revealed that the number of vital
life-saving inspections in construction
undertaken in Wales fell by
35% in just 12 months.

Via a Freedom of Information
Request to the Health and Safety
Executive the BBC discovered that the
number of proactive (unannounced)
inspections in Wales fell from 818 in
2011/12 to just 529 in 2012/13.
The number of prosecutions
undertaken by the HSE in the Welsh
construction sector fell from 3 in
2011/12 to 0 in 2012/13.
The fall was not due to any
improvement in construction safety.
When the HSE undertook an intensive
round of inspections in Wales in
September 2013 it found significant
safety failures and dangerous
practices on nearly a third of the
construction sites it visited.

The decline in the number of
inspections of 35 percent is exactly
the same figure as the cut to the
HSE’s budget. In 2010 the
Government announced that by
2015 the HSE’s budget would be
cut by at least 35 percent.
“These cuts are truly alarming.
Inspections save lives. This fall in
inspections is putting construction
workers in danger,” says Nick
Blundell, Regional Secretary for
UCATT Wales and the South West.
“With the construction industry

slowly recovering after the recession
the fall in inspections is even more
dangerous as it means that even
fewer sites will be inspected. New
entrants into the industry are
particularly vulnerable and at risk of
suffering an accident.”

Head In The
Clouds
An increasing number of construction
companies are utilising off-site “cloud storage”
to make information instantly available to any
number of individuals regardless of location
and device. Andre Gunter of McLaren
Software explains this important trend.

What is Cloud Storage?
A cloud based document collaboration solution
primarily provides an online, centralised project
document storage, process and communication platform
to meet the business challenges that are present in all
construction projects. They are very scalable and quick
to setup and are designed to introduce consistency to
project collaboration, tender management and
document management with little or no IT support.

Why cloud storage?
Whether it be contractors, architects,
quantity surveyors, consultants or
engineers, and whether it is a planned
energy plant, hospital, process
manufacturing plant or retail chain,
today’s construction industry is
characterised by multiple stakeholders,
multiple documents and increasingly
complex projects. With a sprawling
global supply chain, complex tendering
processes, compliance and regulatory
pressures and tough penalty clauses for
overruns, effective document control
and project collaboration and the realtime access to project documentation
has never been more important.
With a high customer expectation and
increased pressures on project
milestones and deadlines, now more
than ever the objective of each
company is to manage their costs,
schedules and risks linked to financial
performance.
Each project’s information needs to be
managed and controlled in order to
mitigate against potential disputes.
Over the past few years, BIM has
come to the forefront of construction
project management and delivery.
With a UK government BIM mandate
that specifies all public sector projects
will be mandated to use a cloud based
document management and
collaboration system that processes a
level 3 compliant BIM capability by
2016 the trend to use this technology
on construction projects is set to
continue and is likely to strengthen
significantly.

In short, the fast growing
construction industry needs
flexible and reliable document control
systems that foster collaboration
and facilitate the exchange
of information

reporting that clearly increase the
operational efficiency and visibility of a
project.
Furthermore the risks are reduced thanks
to a support for peer review processes
(document review & approval), a
centralised document distribution,
control and change management.
In the particular area of BIM, a cloudbased collaboration and document
management system has a very
significant role to play. They have
proven to be the perfect platform to

support multiple organisations providing
input through one central user interface.
Collaboration solutions have undergone
significant development in this area
over the last number of years and that
some now possess inbuilt BIM viewing
and data management capabilities.
Potential Project Cost Savings?
The information provided below is
based on time and cost saving figures
that have been realised by
organisations that are making use of
this technology.

90%
75%
60%

70%

75%
60%

How can cloud storage help?
In short, the fast growing construction
industry needs flexible and reliable
document control systems that foster
collaboration and facilitate the
exchange of information.
A securely-hosted, web-based system
allows the standardisation of projects,
processes and procedures.
Thanks to a centralised distribution and
communication platform that does not
rely on email, the user can get access
to a full audit history, dashboards and
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For more information on this particular area, please visit
McLaren Software website at www.mclarensoftware.com

False

Self-Employment

Plans

Are First Step
Replying to the Treasury consultation on false
self-employment UCATT have described the
Government’s proposals as a “first step”
but stressed they will not end endemic false
self-employment in the construction industry.

The Government’s
consultation
Onshore
Employment
Intermediaries:
False SelfEmployment
closed on 4
February 4. The
Government plans to
amend existing
regulations which will mean
that if workers are engaged by
an intermediary “there will be a
presumption that there is control over
the worker” and they will be treated
as an employee for tax and national
insurance purposes. The Government

have said “in the majority of cases
the worker will gain the benefits of
being an employee for employment
rights purposes”. The Government
intends that the measures will be
included in the budget and come into
effect from April 2014.
“Employment agencies and payroll
companies have dramatically
increased the level of false selfemployment in the construction
industry in recent years. Preventing
them falsely self-employing workers
should be a first step,” says UCATT
general secretary Steve Murphy.
In their consultation submission UCATT

Why the leaders in
the construction
industry are reading
Inside Construction

Mike Quinton,
NHBC Chief Executive

argue that as well as the measures being taken against intermediaries
the Government should reintroduce the deeming proposals that were
proposed by the previous Labour Government. Under deeming it was
proposed that workers would be considered employees for tax
purposes unless they supplied their own equipment or materials or
supplied labour. UCATT also call for the abolition of the Construction
Industry Scheme (the stand alone tax scheme for the construction
industry where the self-employed are taxed at source) and for the
development of clear employment rules where workers are genuinely
self-employed or employees.
False self-employment occurs when workers are registered as selfemployed but have all the characteristics but none of the rights of an
employee. They can be sacked without warning and do not receive
holiday pay, sick pay or pension contributions.
In The Great Payroll Scandal UCATT’s exposure of payroll companies
it was estimated that false self-employment in construction was costing
the Exchequer nearly £2 billion a year.
“While these measures may tackle false self-employment and abuses
in other industries, given the level of abuses in construction, tougher
stronger action is required to stamp out these problems in our
industry,” Steve Murphy concludes.

False self-employment
occurs when workers are registered
as self-employed but have all the
characteristics but none of
the rights of an employee

“Over the year, we
have seen a genuine
return of confidence to
the industry as builders
strive to meet the
growing demand for
new homes that the UK
clearly needs”

Alan Muse, Director of
Built Environment at RICS
“There has been an
ongoing debate
within the QS
profession about the
impact of BIM, with
some claiming it will
render the profession redundant”

Paul Kimpton,
The Building Safety Group
“We are really
pleased with the
positive fall in accident
numbers, proving that
our rigorous thematic
inspections and a
greater awareness of health
and safety is having a
positive result”

Accidents Down
Building Safety Group:
17% drop in accidents
over the last quarter

The number of accidents in the
three months from 1st November
until the 31st January has seen a
17 percent drop quarter on quarter
and a 10 percent drop compared
to the same quarter last year.

The number of
accidents has
actually declined
in the last quarter,
according to
official figures
from the Building
Safety Group,
representing more
than 20,000
construction
workers.

The total number of accidents now
comprises just 0.85 percent of the
construction workforce down from
over one percent. The biggest
drops have been in workers being
hit by something fixed or stationary
where the number of accidents
more than halved from 31 to 14
quarter on quarter. This was
followed by a 25 percent fall in
injuries sustained by moving, flying
or falling objects, down from 41 to
31 injuries, the highest cause of
accidents across the year with 128
people being injured this way; and
a 20 percent drop in the number of
people injured while handling,
lifting or carrying which remains
the highest cause of injury this
quarter with 35 people out of
20,000 being injured this way in
the last three months, and 81
across the year.
The drop in accidents occurred
across almost every category,
which the Building Safety Group
has put down to an increased focus
during thematic site inspections. In
two areas there was a rise in

accidents year on year including
falls from height and those listed as
a ‘dangerous occurrence’ which
will be the target of thematic
inspections going forwards.
“While any accident is one too
many, we are really pleased with
the positive fall in accident
numbers, proving that our rigorous
thematic inspections and a greater
awareness of health and safety is
having a positive result,” concludes
the managing director of The
Building Safety Group, Paul
Kimpton. “We have been running
initiatives focused on the two main
causes of accident in construction
workers: safety when lifting and
carrying and how to avoid being
hit by objects – which occurs most
often with items falling from
scaffolding. While we disagree
with any money making motives
behind the HSE’s Fee for
Intervention, it has necessarily
increased the need for more
frequent site inspections and for
those inspections to be more
rigorous, and it is clear that
amongst our membership these
inspections are now having a
positive effect in reducing the
number of avoidable accidents.”

London Homes

Hit Record High
The highest since electronic records began

The number of new
homes registered in
London last year
was the highest
since electronic
records began over
26 years ago – new
figures from NHBC
have revealed.

In total 26,230 new homes were registered in the capital last
year, a 60% increase on 2012 figures (16,364).
Overall, annual figures for new home registrations in the UK
increased by 28% in 2013, compared to the previous year.
This is the highest number of registrations (133,670) since
the economic downturn in 2007.
The figures also show a broad based sustained recovery across
England with all regions reporting an increase in housebuilding
registrations from last year. Scotland and Northern Ireland also
reported year-on-year increases.
As the leading warranty and insurance provider for new homes in
the UK, NHBC’s registration statistics provide significant insight on
the country’s new homes market.

The UK still has a
chronic shortage of new homes,
with an unprecedented number
of young people still living at
home and unable to get on the
housing ladder

In summary, NHBC’s annual
statistics for 2013 reveal:
• 133,670 new UK homes were
registered last year compared to
104,514 in 2012.
• All English regions reported growth on
2012 figures
• UK private sector up 25% on 2012
(97,399 – 78,125)
• UK public sector up 37% on 2012
(36,271 – 26,389)
• Registrations in Scotland and Northern
Ireland also up on 2012
• Increase in smaller builders joining
NHBC register (Average of 50 new
builders a month joining the register
July – Dec 2013)

Commenting on the annual statistics, NHBC Chief Executive
Mike Quinton said: “Looking back at 2013 it is very clear
that it has been the best in a number of years for the sector
as a whole, across the entire country. Over the year, we
have seen a genuine return of confidence to the industry as
builders strive to meet the growing demand for new homes
that the UK clearly needs. Government initiatives such as
Help to Buy have also contributed to registrations increasing
at their fastest rate since the downturn.
“According to our records, London enjoyed its highest ever
annual total of new home registrations. This can be
attributed to prime sites, such as Nine Elms, now being
redeveloped largely for residential use, an increase from
overseas investment into the market and the capital’s
continued appeal as a property hotspot.
“However, let’s be clear that we are not popping the
champagne corks just yet. As we have stressed throughout
the recent upturn, this recovery has been from a historically
low base. The UK still has a chronic shortage of new homes,
with an unprecedented number of young people still living at
home and unable to get on the housing ladder. There is
much work still to do, but the UK’s housebuilding industry is
up for the challenge.”

BIM

Will Require
“Cultural Shift”

A cultural change is required if Building Information
Modelling (BIM) is to be properly implemented across
the built environment ahead of the government’s 2016
deadline for its use on all centrally procured public
sector projects, according to RICS.

This view is reflected in a survey of
industry representatives undertaken
at RICS’ annual BIM Conference.
53 per cent of the 260 delegates,
working in a variety of sectors,
identified culture change as one of
the biggest issues they are faced with
when implementing BIM in the
workplace. This was up by a
significant 30 per cent compared to
the previous year.
72 per cent also believed it
imperative to invest in BIM technology
within the next 12 months, with a
further 22 per cent seeing it as
essential in the next 1-2 years,
suggesting the vast majority are
acutely aware of the looming 2016
deadline.
“These results demonstrate the need
for the biggest cultural shift in a
generation if firms are to adopt BIM in
time for the government’s 2016
deadline. The fact that culture has
risen up the agenda by such a
significant degree reinforces our aim
to highlight the benefits of BIM and
support its adoption across the
industry,” says Alan Muse, Director of
Built Environment at RICS.
“Continued collaboration will remain
critical if this change is to be realised.
At RICS, we are dedicated to
developing our relationships with other
bodies and the industry in working
towards a BIM enabled future.
Education and training are also key
and we have been encouraged by
the uptake of our BIM Certification
launched in October of last year, with
the first successful candidates being
announced at the BIM Conference.”
The survey results showed a hunger for
such education amongst delegates
with 79 per cent being interested in a
certification to demonstrate their BIM
skills. 65 per cent also said they
currently invest in BIM training.
Minimal client demand was also

It is critical in any business that
there is support at the highest
levels for change. Shifting the way we
work takes time and a one size fits all
approach is unlikely to be successful

viewed as a major barrier to BIM by
31 per cent of delegates. However,
this was down from 46 per cent the
previous year, reflecting the growing
number of clients demanding BIM on
projects in 2013. Other results from
the survey find that:

Gleeds’
Sarah Davidson

• 27 per cent identified BIM’s relevance to be performance efficiency,
while 24 per cent identified life-cycle management and 18 per cent
growth and innovation.
• Only 24 per cent of delegates said their organisations currently use
BIM as a default solution.
• 54 per cent of delegates had worked on a project where BIM was
used in the last 12 months.
• 50 per cent believed emerging standards in the UK were suitable for
a global construction market, whilst only 12 per cent believed they
were not. 38 per cent of delegates were undecided.

“People are at the heart of BIM but
the vast majority will not be
persuaded by a ‘good idea’. They
need evidence – how will BIM help
me to be more efficient? How will
BIM help deliver energy and cost
savings for a project? It is critical in
any business that there is support at
the highest levels for change.
Shifting the way we work takes time

and a one size fits all approach is
unlikely to be successful,” says Sarah
Davidson, Head of R&D at Gleeds
Corporate Services Ltd. “Given
evidence, clear leadership and
direction plus industry support the
cultural change needed for BIM can
happen. It’s important that all
organisations make a start now.
2016 is not that far away.”

BIM Key
To Future Of
QS Profession
Building Information Modelling (BIM) can
help quantity surveyors to speed up the
estimating process by supporting the use of
the New Rules of Measurement, says new
RICS research.

BIM’s ability to automate
measurement and speed up the
traditional estimating process are its
key benefits for QSs, according to a
new RICS research report. Entitled
“How Can Building Information
Modelling (BIM) support the New
Rules of Measurement (NRM1)?” the
research finds that the main
advantage of BIM is its capability of
capturing, managing and delivering
information.

The research, by the University of
Salford, finds that the efficiency and
accuracy of QS functions can be
significantly improved by aligning the
BIM based cost estimating and
planning processes with NRM1, as it
resolves the problems related to the
quality of the BIM models and the
issues created by the variations of
design details. It also notes that BIM
delivers a more efficient operational
solution for quantity surveyors for cost
estimating, with its ability to link the
relevant quantities and cost
information to the building model and
update them simultaneously to design
changes.
“There has been an ongoing debate
within the QS profession about the
impact of BIM, with some claiming it
will render the profession redundant.
At RICS, we have long held the view

that BIM will enable and support QSs
to provide more reliable and accurate
data. This research fully supports that
view,” says Alan Muse, Director of
Built Environment Professional Groups
at RICS. “The report demonstrates
how BIM can deliver better
consistency in the level of design
information included, more reliable
data exchange and more coherent
formats for estimating. Improvements
in these areas will build the
confidence of QS professionals in
BIM based estimating, and encourage
a higher level of adoption of BIM
within the QS profession.”
The study concludes that it is essential
for the project team to agree on a set
of requirements, from the viewpoint of
cost estimating and planning to
enable the quantity surveyor to use
BIM more effectively.

NRM1 was launched by RICS last
year, and complementary to the Black
Book, the NRM suite provides a
common measurement standard for
cost comparison through the life cycle
of cost management. The suite has
been developed as a result of industry
collaboration to ensure that at any
point in a building’s life there will be
a set of consistent rules for measuring
and capturing cost data, thereby
completing the cost management
life cycle and supporting the
procurement of construction projects
from cradle to grave.
A better understanding of costs during
the construction process will increase
certainty for business planning and
support a reduction in spending on
public and private sector construction
projects in the long run.

The suite has been developed as
a result of industry collaboration
to ensure that at any point in a
building’s life there will be a set of
consistent rules for measuring
and capturing cost data
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The information on BCLive league table comes directly
from The Builders’ Conference trade association and
can also be found on the front page of their website
www.buildersconference.co.uk
BCLive league table is merely a top level display of
which companies have won which contracts and their
relative values during February 2014 however if you
go to the website www.bclive.co.uk and click on an
individual business you can quickly view what
contracts combine to make the total, which market
sectors the contracts were won in and their
geographical location.
The Builders’ Conference trade association makes
every effort to ensure BCLive league table for main
contractors is a fair representation of the industry
however if your company has secured a project or
projects and you believe they have not made the table
then please telephone 020 8770 0111 or go to
www.buildersconference.co.uk press on the table
and in the top left hand of the screen you will find a
button where you will be directed to complete a very
simple form which is automatically forwarded to this
office upon submission.
Our address book has your name as a contact and
therefore we would be grateful if you could forward
this e-mail within your company to persons, who may
also find this information of interest and value.
Please do not hesitate in contacting this office should
you have any queries or require greater in-depth
analysis of the construction industry, alternatively if
you do not wish to receive this digital information
please send an email to newsdesk@bclive.co.uk
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