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Labour Costs
Could Rocket
Agency warns that proposed changes to
Government legislation on the definition
of self-employed workers could be “the
most significant event” in the construction
market in a decade.

Industry recruitment specialist Number 8 Group is
warning that proposed changes to the definition of
self-employed worker status could result in a 30
percent hike in labour costs almost overnight.
While the consultation period will last until
February, it is likely that the current set up
of agencies and intermediaries supplying temporary selfemployed labour will change fundamentally. Genuinely
self-employed people will not be affected, but it remains to
be seen exactly what the government define as genuinely
self-employed within the agency supply market.
“It’s fair to say that construction companies of all sizes
enjoy the flexibility of hiring self-employed operatives
from agencies, both from a cost and employment status
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perspective. In our opinion, the
industry would be in serious trouble if
a significant proportion of the
agency labour supplied came with
the added cost of holiday pay, sick
pay and employers NI not to
mention maternity/paternity pay,”
says Number 8 Group’s Trevor Mills.
“This could add upwards of 25
percent to the actual cost of hiring in
an operative, and this will have to
be borne by either the operative,
agency, contractor or end client.”
Mills reports that
the new legislation
is due to take effect
from April 2014 in
some shape or form
that will be
finalised after the consultation
period has ended. “In four months
from now, the way the industry hires
in temporary labour could be very
different and ultimately a lot more
expensive,” he continues. “Having
said that, there is a huge amount of
issues and concerns to resolve,
and as the government went
through a similar exercise four
years ago, the result could still be
very little change.
We fundamentally
understand that the recovery
in the construction industry
will only continue if a
viable solution to this new
piece of legislation is
found; a solution that
enables contractors to
continue working
competitively within the
new rules dictated by this
legislation.”

Please visit The Builders’ Conference website www.buildersconference.co.uk/newsandevents
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Say What
You Mean

I have just one New Year’s Resolution
– To stop using nonsense words when
the English language is already pretty
well equipped.
I realise that language evolves. I
realise that when Michael Jackson
said he was bad, he meant that he was
good. And I also realise that street
slang is not for the likes of me…bruv.
But when I look back at 2013, I am
truly staggered at the amount of
slang, corporate speak and general
gibberish that has crept into our
everyday vocabulary. And so, as we
start 2014, it is my intention to
personally stamp out the ridiculous
and meaningless phrases, conjoined
words and Americanisms that blight
every conversation from street to site
to boardroom. In particular, I shall
be aiming my torpedo of
annunciation at the following,
shown opposite:

Cronut – A hideous American word for an

abomination of a snack that is a cross between a
donut and a croissant and also a fast-track to the
cemetery. The word also sounds like the testicle of
an angry black bird.
Innit – This is neither a question nor a reasonable

way for anyone over the age of 14 to end a sentence.
The only acceptable use of this phrase, henceforth,
shall be as follows. “See that generator over there?
Put some diesel innit.”
Negative Growth – Shrinking, you mean?

Economists and government officials. Believe me
when I tell you that you’re fooling no-one apart from
yourselves.
Quantitative Easing – Yes, it does sound awfully posh

and important but it just means printing more
money. There, was that so hard?
Selfie – Yes, it may well have been the “word of the
year” but where I come from it’s a term used to
describe muesli. “What you got there?” “Muesli.”
“Any good?” “Not really but it selfie.”
Sexting – Look, unless it contains a pound sign and

at least six zeroes, no text is sexy enough to have its
own verb. Just stop it.
Toxic Politics – The addition of the word toxic is
unnecessary in much the same way as “religious
clergyman”. All politics is toxic by its very nature.
Twerk – Unless used to announce that you are

heading for your place of employment (“I am going
twerk”) this word is outlawed forthwith.

A Happy New Year
.....Possibly?
Commentary From Neil Edwards
Chief Executive - The Builders' Conference Trade Association

December is traditionally a quiet
month in the construction world; a
period when parties and retail
therapy take precedence over the
need to start new work. But not last
year. In fact, with 431 new jobs
with a combined value of £2.66
billion gathered during the month,
December 2013 was a staggering
£2 billion up on the same period
last year.
That monthly total, together with a
bumper month in November,
propelled the annual BCLive league
table total to an admirable £32.5
billion. To put that into perspective,
that is almost £10 billion up on the
yearly total in 2012. But before
anyone gets carried away, it is worth
remembering that the annual total for
2007 was almost £45 billion. As
the precipitous downturn in 2008
proved, such levels were
clearly unsustainable and
I still believe that we
are now working
in what is the
new norm.
Any thoughts of
returning to prerecession boom levels
remain but a distant dream.
Without wishing to sound like
a doom-monger, though, I
remain concerned that we

The latest monthly statistics
from the BCLive league table
have maintained the upward
momentum the industry enjoyed
at the end of 2013. But are we
storing up a problem for the
future, asks The Builders’
Conference CEO Neil Edwards.

have been
storing up a
problem for the
past five years.
Companies
haven’t had the
available funds
to finance
research,
development,
innovation and
– above all –
training. Now
that the longawaited upturn
has arrived,
there is a danger that
the industry will be
ill-prepared to take
full advantage.

Of course, there is
every possibility
that the muchmaligned but not-yetevident influx of
migrant workers
from Bulgaria
and

Romania will swell the industry’s ranks
much as the Poles did just a few
years ago. Maybe they will be
every bit as skilled as the UK workers
that ditched construction for anew
“career” stacking shelves in Tesco
when the recession hit. And maybe
they will sufficiently proficient in the
English language to negotiate site
inductions, Toolbox Talks and
health and safety instruction.
But if, as the Poles did before them,
they merely send their hard-earned
cash to their country of origin, they
will do very little for UK PLC. And
while construction might lead the
nation out of recession, we have to
hope that the nation in question is
not Bulgaria.

Perfect
Partners

Trade association and
market intelligence provider
The Builders’ Conference is
stepping up its fight against
industry inefficiencies by
penning a new partnership deal
with Giles Insurance Brokers.

THE

BUILDERS’
CONFERENCE
The Builders’ Conference has
announced an official partnership
with Giles Insurance Brokers. The
Builders’ Conference and Giles will
work to identify and reduce
inefficiencies in the industry, promote
best risk management practice and to
help drive down the cost of insurance
to Builders’ Conference members.
The partnership between Builders’
Conference and Giles will bring
members insights and information
relating to risk management, all
classes of insurance, specific project
risks and managing risk. In addition
to insurance news and information,
the partnership will also provide
Builders’ Conference members with
preferential rates and consultation
around industry insurances.
“The partnership
with The
Builders’
Conference will
allow us to share
our knowledge
Paul Dickson

and expertise of the building and
construction industry,” says Giles
Insurance Brokers Southern Regional
Managing Director, Paul Dickson.
“We are thrilled to be working
alongside Builders’ Conference to
support its members- some of the most
influential businesses in the industry,
and provide members with additional
value and support the Builders’
Conference in its vision to improve
efficiencies within the sector.”
Neil Edwards, Chief Executive at The
Builders’ Conference, is similarly
enthusiastic. “A major priority of our
organisation is to share best practice,
provide quality industry information
and market intelligence. We
recognise Giles has an impressive
understanding spanning in excess of
40 years and we feel confident this
partnership will enable our members
to make informed business decisions
to support operations moving
forward,” he says. “Our members
form one of the UK’s largest bodies of
main contractors, sub-contractors,

suppliers and consultants. All of them
benefit from a range of exclusive
services, designed to increase
efficiency within our industry and
improve professional relationships.”
In November, Giles became part of
Arthur J Gallagher International in a
move that further expands their
expertise within in the construction
sector and which will result in
additional product and scale benefits
to Builders Conference members.
For further information, please contact:
Giles
Peter Short –
peter.short@gilesinsurance.co.uk
www.gilesinsurance.co.uk
Builders’ Conference
Neil Edwards –
neil.edwards@buildersconf.co.uk
www.buildersconference.co.uk

Accidents

On The Rise
Significantly, Building Safety Group has
experienced a noticeable increase in calls to its
Technical Support Line, as a growing number of
people say that they are worried about phoning
the HSE for advice in case they are inadvertently
flagging up an issue and then get slapped with a
financial penalty. BSG estimates that the
number of calls has more than doubled over the
last six months.
By accident type, the biggest increase has been a
22% increase in people being injured by falling
objects over the last quarter, mostly occurring due
to items dropped from roofs or scaffolding. This
figure was up almost 20% over the same time last
year. The number of people who fell from height
and those who were injured as a result of hitting
something stationary also increased by 11% and
39% respectively compared to the previous quarter.

Figures from the
Building Safety Group
show a rise of 13% in the number
of accidents in the quarter
August to October compared to
the same quarter last year, up
from 177 to 203.

A Responsible

Payment Culture
The Government wants SME’s input on a
new consultation document designed to
provide UK businesses with a responsible
payment culture. This is a rare opportunity
to be heard and should not
be wasted, according to
construction dispute consultant
Colin Hale.

A most interesting
Discussion Paper found its
way into my email inbox
the other day. Entitled
“Building a Responsible
Payment Culture”, it has
been prepared by the
Department for Business
Innovation & Skills (BIS),
with a forward written by
Vince Cable (Secretary of State for
Business, Innovation and Skills). I
opened it with all my usual scepticism
and settled down for a read through
the same glib aspirational stuff that
repeatedly gets hauled out in
documents such as this. I was
however pleasantly surprised by its
meaningful content and felt moved
enough to write this article.

The paper is essentially a
consultation document and
canvasses views on
payment culture, both as it
stands at the moment and
what could be done to
improve it. It is not limited
to construction, but that
said I feel that the
construction industry bears
the brunt of payment
abuse and Specialist contractors could
provide the most positive impact.
Bitter Experience
Specialist contractors, through bitter
experience, know only too well how
they are affected by the often
irresponsible payment culture of main
contractors and their propensity to
bank with the ‘Bank of Sub-Contractor’

for longer than is either morally
defensible or contractually correct.
How to address this imbalance is
something that has been wrestled with
in the construction industry for
decades without real improvement
and main contractors simply pay lipservice to any payment responsibility
code or charter and continue
misusing the ‘purchasing power’ they
enjoy, in most of the normal
commercial circumstances.
The Government appears to finally
have recognised the severe, and
entirely unnecessary, administrative
and financial burden put on small to
medium businesses every year simply
because such businesses are not paid
properly. It has determined that the
impact of late payment stops
businesses from investing to grow,

creating new jobs, paying their
suppliers properly and from
contributing fully to economic
prosperity. Not exactly a rocketscience conclusion but at least it is
something on which to build.
The consultation that the document
seeks to draw upon is what
Government, businesses and other
stakeholders can do (collectively and
individually) to build an environment
where larger businesses treat their
suppliers fairly and accept their
obligation to pay what they owe,
when they owe it and, if possible,
without over-burdensome and complex
enforcement legislation.

I am sure that most, if not
all, of the questions will resonate
with the Specialist contractor and each
question raised will give rise to a
host of anecdotal evidence of the
experiences suffered

The paper seeks views on

Payment Abuse

• whether more can be done to

It is only if the Government is made
fully aware of such payment abuse,
with specific examples where
possible, that there will be the
opportunity presented to stamp it out.
Remember, one voice is but a whisper
a series of voices can become a
crescendo that becomes impossible to
ignore. I was taught long ago by a
very eminent lawyer that “less is more”
but in this instance “more is definitely
more”. The greater number of
Specialist contractors that respond, the
greater the opportunity of convincing
the Government that there really is a
serious payment problem out there.

change business culture through
measures to enhance
accountability and transparency;

• how to encourage small businesses
to make better use of the statutory
rights they already have and
whether there is a case to enhance
those rights; and

• how the Government can help

small businesses to help themselves
to reduce the risk of late payment

The paper discusses the perceived
current position, asks 24 salient
questions and provides space for
answers to each. The questions are
raised in the narrative body of the
relevant section of the paper.

At the end of the paper it asks for any
other comment that might aid the
consultation process as a whole and
asks, if the provided answers require
an acknowledgment and provides a
suitable tick box.

I am sure that most, if not all, of the
questions will resonate with the
Specialist contractor and each question
raised will give rise to a host of
anecdotal evidence of the experiences
suffered. I see no reason why the
answers provided by Specialists should
not include references to such
anecdotal evidence and no reason
why the answers should not give rise to
a “name and shame” approach.

In respect to the final “have your say”
part of the paper, my thoughts are that
the Government should quite simply
ask all of the main contractors that it
has employed over the past two years
(going back to the incoming New
Construction Act in October 2011) to
provide a copy of the payment terms
that it typically contracted on with
Specialist contractors on and further to
confirm in what period the Specialist

actually received payments. This
would enable the Government to
ascertain (on a transparent basis) the
typical length of time that these main
contractors held Specialist’s monies
for. My experience is that payment
terms of 60+ days from the end of the
month in which the work was carried
out are not uncommon. Two very
simple questions could then be posed
to each main contractor, along the
lines of
1. “If you are being paid by either by
the Government or any private
Employer at anywhere between
14 to 28 days from the end of the
month, why do you need 60+
days from the end of the month to
discharge payment to the
Specialist?”
2. “What do you do with the money
that you have received in the
period between the date that you
get paid (14 to 28 days) and the
date that you release payment
(60+ days)?”
Administrative Procedures
Having to answer two questions as
straight and direct as these would make
the main contractor most
uncomfortable. The delay cannot
reasonably be explained by
“administrative procedures” and the

responses should be published. It would
make for an entertaining read, as the
main contractor then employs its spindoctors (aka legal advisors) to attempt
to come up with a plausible excuse.
Government construction contracts are
placed with a requirement to ensure
that main contractor’s contracts with
Specialist contractors either provide for
Project Bank Accounts or include a
contractual requirement to pay to Tier 3
of the supply chain within 30 days. I
am firmly of the opinion that even on
Government construction contracts this
payment regime is, for whatever
reason, not working (put simply, it is
abused) and again I would urge the
Specialist to name and shame.
I am aware that the Advisory Board of
the Confederation of Construction
Specialists (the CCS) will be submitting
a combined response on behalf of its
Members. If you are a Specialist
contractor and not a member of the
CCS then your response should be
issued direct to the Government.
Responses will carry more weight if
each Specialist contractor submits its
own response.
As to the type of response that the
Government should be provided with,
the general opinion amongst those that
I have canvassed is that new legislation
should impose a statutory duty on main
contractors under Government and / or
Private contracts:

•

•

to issue sub-contract terms that filter
down from the Main Form of
Contract (which will often be a
standard JCT or NEC version) with
an equivalent JCT or NEC SubContract;
to ban hybrid sub-contracts in their
entirety. These are often so onerous
and written simply to give the main
contractor a further unfair advantage
(not content with sitting on monies
for inordinate amounts of time, it
wants to impose as many unfair
conditions as possible to stop the
Specialist getting paid). Such unfair
advantage was not the intention of
the standard Contract forms;

•

to pay Tier 2 Specialist contractors
within 30 days (this can work
providing Government / Private
Employers pay main contractors
within 14 to 28 days, which most
do, of the Valuation dates);

•

to introduce a requirement that the
first payment to the Specialist is to
be certified no later than 30 days
from commencement of the
Specialist’s commencement on site;

•

to ensure that ALL construction
contracts over a certain size (for
example, £100,000) are
administered via a Project Bank
Account (effectively ring-fencing the
monies) and that this Project Bank
Account used for the benefit of the
Specialist contractor;

•

to ensure that the main contractor
passes on to the Specialist the
benefit of any Advance Payment
that it receives, or alternatively to
ensure that ALL contracts have
provisions for an Advance Payment;

that interest for late-payment is punitive
(say 15% plus over base) and certainly
not less than the current rate of interest
payable by the Late Payment of
Commercial Debts (Interest) Act 1998.
All too often the main contractor
changes the contractual interest in
respect of late payment to 2% or less
above base (making it then a cheap
method of borrowing).
To be effective the changes MUST be
embodied in statute. Supply Chain
Payment Charters and Codes, although
well-meaning, will have no teeth and
the main contractor will always simply
pay, at most, lip-service to anything
within them.
Specialists will not have to be reminded
that under typical payment terms, the
likely first payment “final date for
payment” could at best be some 75 +
days from the date the Specialist
commences work on site. This is
calculated by circa 30 days to first

Valuation + 45 days (if the Specialist is
very fortunate) to the actual final date
for payment.
Withholding Payment
There cannot be many businesses that
are based on the financial model that
applies to the Specialists contractors
within the industry at present.
Specialists provide labour, materials
and plant plus Head Office
overheads for close on two and a half
months without receiving any payment
whatsoever. Even then such payments,
when due, are further subject to
onerous Sub – Contract terms that
include potential risk of
unsubstantiated “set- off” and
“withholding” by the main contractor
(notwithstanding that the Construction
Act requires set off or withholding to
be substantiated) and with notification
of such ‘withholding’ only required
within a few days of the final date for
payment date. I have experienced
sub-contracts stating the Pay Less
Notice can be given within 1 day of
the final date for payment, and that 1
day is not even confirmed as a
working day, so it could well be a
Saturday or Sunday.
The payment process to Specialist
contractors gives rise to a high risk
financial situation, which is wide open
to potential abuse (and the main
contractors never fail to amaze with
their abuse tactics) made worse by the
adverse consequential contractual
circumstances. Some of the relatively
short term sub – contract periods on
site can mean that the Specialist might
have supplied and installed 100% of
the Sub-Contract Works before the
first final date for payment is due and
therefore the Specialist will have no
immediate and tangible ‘levers to pull’
in the event that the main contractor
fails to make proper payment (the
contractual ability to suspend the SubContract Works having long gone as
the Sub-Contract Works will have
been completed).
These circumstances highlight the
issues typically facing Specialist
contractors if there are no statutory

tools to immediately penalise main contractors who fail to comply with
the agreed payment terms (albeit often onerous payment terms that it
has already imposed upon the Specialist).
The statutory tools brought in must provide an effective and compelling
deterrent in order to dissuade main contractors from delaying payments
and to enable Specialist contractors to speedily and readily take the
necessary formal steps to enforce payment that is properly due plus
recovery of contractual interest.
Right to Adjudicate
The current right to adjudicate on a payment issue is not a sufficiently
quick “short-term” mechanism for the Specialist. A 28 day period
from referral to decision could well extend by a further 7 days from
the Notice of Adjudication and a further 14 days from the referral;
making a total of 49 days, meaning that the Specialist could
possibly have carried out a further 49 days work at risk without
receiving proper payment.
The new trend for so called “‘Early Payment” schemes, which a number
of main contractors are now seeking to introduce is positively abhorrent.
The idea is for the main contractor to give an early payment (earlier
from the 60 to 120+ day period that the main contractor is now
making as “normal” payment terms) in exchange for a further financial
discount. The “brought forward” payment timing is of course not an
early payment in relation to typical JCT or NEC Sub-Contract payment
terms but is a payment earlier than might otherwise be forthcoming from
main contractors arising out of its introduced 60 to 120+ day payment
terms. Furthermore the inappropriately named “early payment” will
eventually, if taken up by Specialists, be subject to an additional fee
payable by the Specialist seeking such “early payment” thereby putting
further downward pressure on the already competitive margin necessary
to secure the works initially.
Specialist contractors need positive steps to be taken to regularise the
present disproportionate payment risk that they have to bear. Government
has asked for our views so we would be failing ourselves not to take this
opportunity to provide them forcefully and meaningfully. I sincerely hope
Specialists make the very most of this unique opportunity. My appetite to
lobby Government in respect of a responsible payment culture has
certainly been whetted.
I strongly urge that Specialist contractors obtain a copy of the paper, read
it thoroughly and then individually submit responses to the questions posed.
The paper “Building a Responsible Culture” can be downloaded from:
http://tinyurl.com/lomm6ky
Responses to the discussion paper are being received from 7 December
2013 to 31 January 2014.
Colin Hale is a construction dispute consultant, solely representing
Specialist contractors in payment and contract disputes against main
contractors. For further information please contact Colin Hale by
email on colin@colinhale.co.uk

Why the leaders in
the construction
industry are reading
Inside Construction

UCATT General Secretary,
Steve Murphy
“There are currently five
million people on
housing waiting lists. The
lack of council and social
housing has become
more acute due to the
Government’s slashing of the
budget for building new social
housing by 60 percent”

Richard Evens,
Commercial Director of the
British Safety
Council
“We hope to
further encourage
sharing of good
practice in health,
safety and environmental
management among businesses”

Mike Thompson, Head of
Employability Programmes at
Barclays Retail and
Business Banking
“Apprenticeships are
growing in profile,
but we know there is
potential for some
industries to take on more and
deliver dramatic benefit to both
our economy and young
people.”

Figures Bring
Christmas Cheer
The latest registration figures from NHBC show
that the number of new homes being registered in
the UK continues to show significant improvement
on 2012 figures with a 30% increase for the rolling
quarter September to November compared to the
same period last year.

Region

Sept - Nov
2013

Sept - Nov
2012

England - Regions
North East
North West
Yorkshire & the Humber
West Midlands
East Midlands
Eastern
South West
Greater London
South East
Totals for England
Scotland - Councils
Wales - Unitary Authorities
Northern Ireland - Counties
Isle of Man
Totals for UK

1,446
2,935
1,937
2,897
2,831
3,907
3,604
6,004
4,759
30,320
2,425
1,030
573
8
34,356

1,067
1,916
1,496
2,053
1,659
3,093
2,941
4,992
3,824
23,041
1,974
967
418
20
26,420

NHBC registered 34,356 new homes
during this period compared to
26,420 last year. In November alone
11,409 homes were registered
(8,010 in the private sector; 3,399 in
the public sector), resulting in a 20%
increase on last November’s overall
total of 9,533.
As the leading warranty and
insurance provider for new homes in
the UK, NHBC’s monthly registration
statistics provide significant insight on
the country’s new homes market.
Commenting on the latest registration
figures, NHBC Commercial Director
Richard Tamayo, said: “Our
November statistics have continued
the strong and consistent volume
growth witnessed throughout 2013,
compared with registration figures in
the years after the financial crash. As
the year draws to a close the industry
can look back on what has been an
overall upbeat year for the sector
where we have seen a return of
genuine confidence and a welcome
contribution from various Government
schemes such as Help to Buy to the
UK’s housing volume growth.”

Regional Recovery
Ready For
Take-Off
A survey of over 500 real estate
professionals by Lloyds Bank
reveals:
• 76 per cent of small and
mid-market firms expect an
increase in UK market
activity in the next three to
six months, with Scottish
businesses and fund
managers leading the pack
at 90 per cent
• Across the industry, positive
sentiment has reached its
highest level since the
research began in 2010
• 88 per cent of fund
managers expect the values
of their assets to increase
over the next three to six
months– compared to just 10
per cent at the same point
last year – with 80 per cent
of major businesses agreeing
• 63 per cent of major
businesses plan to increase
their investment commitments
over the same period

These are the latest findings of the
Commercial Property Confidence
Monitor (CPCM) produced by
Lloyds Bank Commercial Banking
and in association with the
Investment Property Forum.
A twice-yearly survey of over 500
real estate professionals has
signalled the beginning of a
regional recovery in the UK
commercial property sector, with the
proportion of small and mid-market
operators in the regions expecting
an uplift in activity averaging 76
per cent.
Respondents – including fund
managers, small and mid-sized
firms, and major businesses - were
asked a series of questions relating
to their views on market
performance and their own
businesses’ prospects over the next
three to six months.

Scotland on the Rise
Scotland saw the biggest turnaround
in market confidence
among its small and mid-

sized firms, with 90 per cent
anticipating an increase in market
activity, compared to just 9 per cent
at the same point in 2012.
The South West followed with 86
per cent, then the North West (77
per cent) and the Midlands (75 per
cent).
Marty Green, managing director of
mid-markets corporate real estate at
Lloyds Bank Commercial Banking,
said: “We are seeing our London
based mid-market investors and
developers actively looking to grow
and they are largely having tangible
success. Outside London is quite a
different story; many quality assets
are trading in the regions to London
and internationally-based funds and
major investors.
“In larger cities across the UK, local
investors and developers, whilst
talking more positively, are
remaining cautious and focussing on
pre-commitment, which is improving
with some signs of step change, but
is best described as subdued.”
All four groups of businesses

surveyed by Lloyds Bank believe that
activity will increase over the next
three to six months, with positive
responses at 90 per cent amongst
fund managers– the highest level
since the survey began in 2010
This growing optimism, which was
first identified in the previous CPCM
report in April 2013, could have a
tangible impact on portfolio

performance, with both fund
managers and major businesses
signalling a significant shift in
attitudes.
An overwhelming majority (88 per
cent) of fund managers expect their
assets to increase in value over the
coming months, compared to a
figure of just 10 per cent at the
same time last year.

The huge upswing
in confidence among
fund managers in the past
year is perhaps the most
significant

Among major
businesses, 80 per
cent expect the
same, with 63 per
cent planning to
increase their
investment
commitments over
the next three to six
months.

Stronger than Expected
Commenting on these results, John
Feeney, global head of corporate
real estate at Lloyds Bank
Commercial Banking, said: “The UK
market in 2013 has been stronger
than many expected it to be. It’s
becoming an increasingly
competitive environment for
developers and investors as well as
the banks.
“The huge upswing in confidence
among fund managers in the past
year is perhaps the most significant
bellwether yet of the market’s
recovery and, with a majority of this
cohort and large businesses looking
to invest more, the momentum is
continuing to gather pace.”
The view among the sector’s smaller
businesses was also markedly

similar to those at the top end of the
market, according to the latest
CPCM, with 69 per cent of small
and mid-market enterprises (SMEs) in
the commercial property sector
expecting their area of the industry
to improve.
Within the small and mid-market
residential market, 59 per cent expect
their portfolios to perform better over
the next three to six months and half
(51 per cent) of all small and midmarket businesses expect the value of
their assets to increase.

Trickle Down
Mark Ellis, Head of Property, SME
Banking, Lloyds Banking Group,
said: “The recovery has now started
to trickle down from the sector’s
major players with SMEs now
catching the infectious confidence
flowing from the top end of the
market and London.
“This has been reflected in our own
activity as a group in the sector,
which in volume terms has been
weighted towards the SME market
this year. We expect further growth
in our loan book in 2014.”

that while the National Planning
Policy Framework has done a great
deal to correct the errors of the past,
it can still be unnecessarily
cumbersome.
“Confidence is such an important
factor in the market, so with
sentiment now stronger than it ever
has been since we started the
CPCM research it’s important that
any possible barriers to growth are
examined carefully.”

Improved Optimism
In addition to its regular questions on
confidence and intentions, the latest
CPCM report also included a
number of topical questions covering
contemporary market issues.
Responding to a question around
factors that could threaten the real
estate sector’s recovery in the UK
regions, local planning policy was
cited as the biggest concern for
small and mid-market businesses,
and second for major businesses
who have UK corporate uncertainty
at the top of their list.
Fund managers see a lack of
capacity to facilitate growth and job
contraction in the regions as the
main threats.
Green, added: “Our clients tell us

Alan Patterson, Chairman of the IPF
Research Steering Group and
Global Head of Research & Strategy
at AXA Real Estate, commented:
“The improved optimism
demonstrated by fund managers

earlier in the year has continued to
strengthen, probably as a result of
the dramatic recovery in the UK
economy in recent months.
“The emphasis placed on
management suggests lingering
concerns in the occupational market
outlook, but the IPF’s latest quarterly
survey of UK commercial property
forecasts from both advisors and
fund managers indicate some rental
growth emerging in the current year.
“Strong capital inflows and new fund
launches, together with a willingness
of investors to accept higher risks,
will drive managers to look to good
regional stock in order to provide
better returns – and certainly higher
yields – than might be obtainable
from prime and core central London
and south east property.”

The improved optimism
demonstrated by fund managers earlier
in the year has continued to strengthen,
probably as a result of the dramatic
recovery in the UK economy in
recent months

Real Recycling
A football kit sponsored by The Builders’ Conference is now enjoying a second lease
of life in an unlikely location. The trade association and market intelligence provider
originally sponsored the kit for a youth team in Sussex a few years ago. But the
players have outgrown the kit and, rather than throw it away, they have donated it
to a youth team in Congo!

Human

Storage
Commercial Property Owners
Urged To Convert Unused Storage
Space into Residential Premises

be fraught with difficulties. However,
with demand for residential lettings
at an all-time high, it makes sense to
bring in an expert in the conversion
space to make the process easier
and speed up the rate of return.
With the property market
rebounding and no financial return
on empty space, it makes financial
sense to transform space that isn’t
being used into high return flats,
studios or apartments that can
generate substantial income over the
long term. Our new service is
designed to help owners overcome
the difficulties associated with these
types of conversions.”

A specialist property company has
launched a brand new service with
the unique aim of helping
commercial owners and landlords
to convert unused storage space
into residential property. AKJ PM
Ltd announced the new service
today and predicted that those
opting to transform none essential
storage space would see significant

capital value added to the property
along with the creation of a strong
ROI for residential conversions.
Adam Johnston, managing
director or AKJ PM Ltd and an
experienced chartered
surveyor said, “The task of
converting commercial space
into residential premises can

“We have split the process into
three phases to ensure that the client
has the flexibility to progress the
conversion at their pace. The three
phases are also separately invoiced
so that the client can budget the
build to their own timetable. We will
ensure that the client is kept
informed at all stages of
the process so that
decisions can be
reached in an efficient
and prompt manner.”

The new commercial to residential
property conversion service is
professionally project managed at
each stage. The first phase of the
conversion is to undertake a
condition survey and feasibility
report. This will show whether the
premises are capable of being
converted, or whether additional
work is required.
AKJ PM will then ensure that the
development has building
regulation approval and planning
permission where required. All
plans will be submitted with the
client’s approval and will be sent to
the relevant local authority for their
consent.
The third and final phase is the
actual conversion work to transform
the commercial unused space into

All plans will be submitted
with the client’s approval
and will be sent to the relevant local
authority for their consent

residential premises – all works are
undertaken by approved contractors
and the entire project managed
and overseen by AKJ PM, ensuring
that the work is carried out to a
suitably high standard.

UCATT
Condemns

Housing Policy
Construction union UCATT has described
the Government’s housing policies as
creating misery for thousands of families.
The union made its claim on the day that
the Labour Party held an opposition day
debate in Parliament on the housing crisis.

New research shows that despite
the number of homes being built
having increased, it is still less than
half the number that is required
and a housing gap exist in every
region of England.
The most
pressing
area of
housing
need is for
new
council and
social
housing.
There are

UCATT’s Steve Murphy

currently five million people on
housing waiting lists. The lack of
council and social housing has
become more acute due to the
Government’s slashing of the budget
for building new social housing by 60
percent, soon after entering office.
“A lack of decent truly affordable
housing is causing misery for
thousands of families and is stunting
the life chances of children who are
being brought up in inadequate
accommodation,” says UCATT
general secretary Steve Murphy.
“Rather than slashing the social
housing budget the Government

should be bending over backwards to
fund councils to build new homes. This
will provide accommodation, provide
work to unemployed construction
workers and will reduce pressure on
the overheated private housing and
rental markets.”

High Streets
in High Regard
Britons still see their local high streets as
offering something distinct from online shops
and are keen to see them thrive, new research
carried out by Ipsos MORI for the British
Property Federation has revealed today.

Even those
who visited their
local high street
less often than once
a month think the
high street is
important
Against the backdrop of huge
hype around Christmas shopping
events such as ‘Cyber Monday’,
more than eight out of 10 British
adults (83%) still think that the
high street is better for buying
some items than shopping online.
The polling also shows that:
• More than nine out of 10 people
(91%) think it is important for their
local area that their high street does
well, and more than eight in 10
(83%) think their area would be
worse off without a local high street,
• Three-quarters (75%) say they visit
their local high street at least once a
week, with one in eight (12%)
visiting nearly every day,
• One third (34%) feel their high street
is getting worse (vs 18% getting
better and 48% who think it is
staying the same),
Compared to shopping at out of town
shopping centres, 30% say they rate
their local high street as a ‘nicer place
to shop’, and 42% prefer out of town.
In terms of what could tempt more
people to visit their local high street
more often, the most popular choice
from a list of 16 was a better
selection of shops (selected by 42%),

ahead of fewer empty shops (31%),
and far ahead of a better/more
pleasant environment (14%) and better
transport links (7%).
The polling, to be released at the
British Property Federation’s Retail
Property Conference this afternoon,
found use and strong support for the
high street across every gender, age,
class and income group, although
there was higher frequent use (every
day or most days) among lower
income groups, older people and
those in northern England, Scotland
and the East.
Even those who visited their local high
street less often than once a month
think the high street is important
– almost three quarters of
this group (72%) think it
is important for their
area that the high street
does well.
“Despite constant
worries about its
health, the survey
shows that the high
street still occupies a
special place in British
hearts. Although most
forecasts predict
more and more
online shopping,

consumers prefer high street shopping
for many categories,” says Ipsos MORI
Chief Executive, Ben Page. “Our
high streets will be safe if they continue
to adapt.”
“Almost one third of people say they
would visit their high street more
regularly if there were fewer empty
shops, demonstrating how areas can
quickly fall in to a spiral of decline,”
concludes Liz Peace, Chief Executive
of the British Property Federation.
“Urgent action is needed to encourage
investment back in to struggling high
streets to fill up the empties, increase
footfall and restore some pride to these
much-loved places.”

BSC Appoints

Commercial Director

Evens will be responsible for
increasing the take-up of the British
Safety Council’s training courses,
audits, awards and consultancy and
membership services to help
organisations of all sizes and sectors
in all countries to access the help and
advice they need to achieve the
highest standards of health, safety
and environmental management.
He will also be responsible for
growing the British Safety Council’s
membership base globally so that
greater numbers of organisations
benefit from its services and expertise
in managing health, safety and
environmental risks sensibly and
proportionately and to help
businesses understand the social and
economic benefits that flow from this
approach.
Evens has over 15 years’ experience
in senior commercial roles in the notfor-profit sector, most recently as
commercial marketing director for St
John Ambulance. At St John, he was
responsible for developing first aid
training products, publications and
educational standards and marketing
its products and services to raise
income and deliver charitable

The British Safety Council has
announced the appointment
of Richard Evens as its new
Commercial Director, responsible for
building the organisation’s membership
base and increasing sales and delivery of its
health, safety and environmental training,
audits, awards and consultancy services.

benefit. Prior to this, he worked for
Oxfam in another senior commercial
role and also held marketing and
logistics roles in the oil sector with
Shell and Total.
“The British Safety Council is
dedicated to making sure nobody is
injured or made ill at work and I am
delighted to be part of this. By
expanding our membership and
providing cutting edge and relevant
training, qualifications, audits and
consultancy services, we hope to
help more employers across the
globe improve their health, safety
and environmental management
performance in a sensible and
proportionate way. Our members
play a vital role in promoting the
business and economic benefits of
effective health, safety and
environmental management by

sharing their knowledge and
experience with others, such as their
supply chain and business networks.
They also help the British Safety
Council to influence government
thinking and policy on occupational
safety and health by providing us
with their views including where
improvements to our regulatory
framework can be made,” Richard
Evens concludes. “By growing our
membership base, we hope to
further encourage sharing of good
practice in health, safety and
environmental management among
businesses, and to use our members’
views to remind government, opinion
formers and other employers of the
social and economic value of
sensible health and safety and the
need for regulations and guidance
that are practical and easy to
understand.”

Apprenticeships
Could Boost
UK Economy
Analysis reveals huge boost to UK economy
if all sectors match level of apprenticeships in
industry with highest representation of
apprenticeships. Admin and support services
have three times as many apprentices as
manufacturing, twice the national average.

New research from Barclays
highlights the huge potential gain to
the UK economy if industries were to
raise the proportion of apprentices in
their workforce to 2.2%, the same
proportion as currently within admin
and support services.

representation of apprentices in its
workforce at 2.2%. This is followed by
water and waste management at
1.6%, energy supply at 1.2%, and
comes well above health and social
work at 0.9% and manufacturing and
IT, both at 0.8%.

Mapped against productivity estimates
from The Centre for Economics and
Business Research (CEBR), which
found every apprentice completing
their workplace learning course adds
£214 a week to the economy, it
would deliver a £4.4 billion
productivity boost to the UK economy.

For all industries
to reach a 2.2%
representation of
apprentices in the
workforce, a total
of 437,787
apprenticeships
would need to be
created. Health
and social work
would need to
take on 38,000
more apprentices,

Combining data from The Department
for Business Innovation and Skills (BIS)
and the ONS reveals that administration
and support services have the highest

education 13,500, and 20,000
positions would need to be made
available in the professional, scientific
and technical activities sectors
including legal practices and business
consultancy.

Apprenticeships
are growing in
profile, but we
know there is
potential for some
industries to
take on more

benefit to both our
economy and young
people. We can
see the results in
countries such as
Germany where
skills deficits have
been addressed
and productivity
boosted. It’s time
we do more to help
businesses
overcome the
barriers they face to
offering apprenticeships,
while at the same time encouraging
more to offer opportunities for young
people to learn about work, and the
skills they need, at a younger age.

It’s time we do
more to help businesses
overcome the barriers
they face to offering
apprenticeships
Even industries known for offering
apprenticeships such as engineering
and manufacturing, which have well
established pathways for developing
talent, would need to add 20,000 to
reach this 2.2% figure. However, if
achieved this industry alone achieved
this, the economy could see a £377m
benefit each year.
Mike Thompson, Head of Employability
Programmes at
Barclays Retail and
Business Banking,
said:
“Apprenticeships
are growing in
profile, but we
know there is
potential for some industries to
take on more and deliver dramatic

“It’s why we’re committed to offering
apprenticeships and encouraging
work experience through the LifeSkills
programme. We recently welcomed
our 1,000th apprentice, and are now
calling on business leaders across
industries to look at how we pave the
way for a new wave of
apprenticeships.”
Skills and Enterprise Minister,
Matthew Hancock said: “I want going
to university or choosing an
Apprenticeship to become the new
norm for young people. To make this
a reality Apprenticeship reforms, such

as the Trailblazers project, will make
the system work better for businesses
and learners. Businesses will work
together to design apprenticeship
programmes that meet their needs,
meaning young people will be given
the skills and experience required for
them to succeed.”
Previous research from Barclays has
found that there is business appetite to
create more apprenticeships. Over
three quarters (76%) of SMEs say they
would want to be part of a scheme
that helped set up apprenticeships for
young people. The same study found
demand for apprentices is rising, up
5% over the last year to 27%. Young
people are similarly keen to fill new
positions with just under half (44.6%)
considering it as an option.

If you wish to advertise in this magazine
please contact Neil Edwards on 020 8770 0111
or neil.edwards@buildersconf.co.uk

The information on BCLive league table comes directly
from The Builders’ Conference trade association and
can also be found on the front page of their website
www.buildersconference.co.uk
BCLive league table is merely a top level display of
which companies have won which contracts and their
relative values during December 2013 however if you
go to the website www.bclive.co.uk and click on an
individual business you can quickly view what
contracts combine to make the total, which market
sectors the contracts were won in and their
geographical location.
The Builders’ Conference trade association makes
every effort to ensure BCLive league table for main
contractors is a fair representation of the industry
however if your company has secured a project or
projects and you believe they have not made the table
then please telephone 020 8770 0111 or go to
www.buildersconference.co.uk press on the table
and in the top left hand of the screen you will find a
button where you will be directed to complete a very
simple form which is automatically forwarded to this
office upon submission.
Our address book has your name as a contact and
therefore we would be grateful if you could forward
this e-mail within your company to persons, who may
also find this information of interest and value.
Please do not hesitate in contacting this office should
you have any queries or require greater in-depth
analysis of the construction industry, alternatively if
you do not wish to receive this digital information
please send an email to newsdesk@bclive.co.uk

The Builders’ Conference
Crest House, 19 Lewis Road, Sutton, Surrey SM1 4BR
Tel: 020 8770 0111 Fax: 020 8770 7736 Email: info@buildersconf.co.uk www.buildersconference.co.uk

Designed by www.delaneygoss.co.uk Edited by Mark Anthony Publicity Powered online by Switch2IT Distributed by – Eljays44 Ltd

